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Host (Sara Green): Hello! I'm Sara
Green from HarvardBusiness.Org and
I'm on the phone today with Sydney
Finkelstein, a professor at Dartmouth's
Tuck School of Business and the author
of "Why Smart Executives Fail".

His new book written with coauthors Jo
Whitehead and Andrew Campbell is
called "Think Again — Why Good Leaders
Make Bad Decisions and How to Keep it
From Happening to You". Our goal today
is hopefully to help those bad decisions
not happen to you. Syd, thanks for com-
ing on the program.

Sydney Finkelstein: Thank you, Sara.
Great to be on.

Host: I just want to start by asking you
about that subtitle: "Why Good Leaders
Make Bad Decisions". Do good leaders
make bad decisions or... for that make
them bad leaders?

Sydney Finkelstein: It's a good way to
look at it. The reality is that being a suc-
cessful leader is not just about intelli-
gence, not just about being smart. It's
about actually making the right moves at
the right time.

And people that have the intellect to
track-record the success are not neces-
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Beayuwasn (Capa 'puH): 3apasctBymnTe!
B a¢dupe Capa puH mn3 HarvardBusi-
ness.Org, n cerogHa s 6epy WHTEPBbLIO
no tenedoHy y CnagHn OUHKenblwTenHa,
npodgeccopa n3 JapTMyTCKOro UMHCTUTYTa
6usHeca mMeHnm AMoca Taka, a TaKkxe
aBTopa KHuUrm "Owmnbkn Ton-MeHeaxepos
BeAyLWwMx Kopnopaumnmn".

Ero HoBass KHura, HanuMcaHHas B
coaBTopcCTBE C [)XO YanTxeoom v DHAPHO
Kamnb6ennowm, Ha3blBaeTCs "Nymaem
6onbwe unu ovyemy CunbHble AUAEpPbI
npuHUMatoT cnabble peweHns u  Kak
3Toro wmsbexatb". Lenb Hawen 6ecepbl
cerogHa - Yyb6epeub Bac OT cnabbix
peweHun. Cua, cnacnmbo 3a ydactme B
Hallen nporpamme.

CuaHn ®OuHkenbwTenH: Cnacmnbo Bam,
Capa. O4eHb pag noy4acTtBoBaThb.

Beaywas: Xo4dyy HayaTtb C Bonpoca o
rnoasarosioBkKe: "Mouemy CUNIbHblE
nvaepbl NpuHUMalOT cnabble pelleHusa".
MpUHMMALOT NN CUNbHbIE Nuaepbl cnabble
peweHns wnu... BeAb 3TO JenaeTr wux
cnabbiMu nuaepammn?

CuagHn O@duHKenbwWwTEeWH: WHTepecHbIn

noaxoa. Ha camoM pene, ycnewHoe
NMAepcTBO  3aBUCUT HE TOMbKO  OT
WHTENNeKTa, HeaoCTaToyHo 6biTb MPOCTO
YMHbBIM. OHO noapasymeBaeTt
CBOEBpPEMEHHOEe NpUHATNE BEPHbIX
peLueHnn.

Jliogn, KOTOpbIM XBaTaeT yMa NepeHsTb
YY>XOM YCMNELIHbIA OMNbIT, HE 0653aTenbHO
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sarily going to be good leaders if they
make bad decisions, and remarkable
thing is they often do.

Host: Can you give us some examples?

Sydney Finkelstein: Well, most people
would've considered John Thain a tre-
mendous leader up until recently. John
Thain was the former Goldman Sachs
senior executive who ran Merrill Lynch
and successfully sold the company to the
Bank of America just about the begin-
ning of 2009.

And it turned out to be very successful,
the acquisition for Merrill Lynch share-
holders, because if it wasn't for that,
they would've gone the same way as
Lehman and as Bear Stearns. He also
had a long track record in many other
things that he had done in Goldman be-
fore that.

What did he do wrong? Well, I think, in
the last few months what we've found is
that John Thain has spent a lot of time
looking for bonuses for his former staff
members, trying to get a large bonus for
himself. This while Bank of America and
even Merrill Lynch was struggling. There
was the famous million dollar spent on
office decoration and then this goes on.

No one's going to say those were good
things to do. No one is going to say he is
not intelligent, smart, capable leader, but
he did that.

Host: Can we really tell whether a de-
cision was good or bad without the bene-
fit of hindsight? I mean, when things
come out leader, it seems, like "Of
course, that was a terrible decision to
make!"

CTaHYT CWUJIbHbIMU Nnuaepamu, ecnu 6yayT
NpUHUMaTbL cnabble peleHus, 4YTo Ha
yAMB/IEHWE YacTO OHWU AenatoT.

Beaywas: Bbl He mornn 6bl npuBecTu
npumepbl?

CuaHm DOUHKENbLUTENH: MHorue
cumtanm [koHa TeMHa nNpeBOCXOAHbIM
nvaepoMm eue CoBCEM HenaBHO. [KOH
TeH 6bIn1 CTapwuM ynpasBaswWMM B
"longmaH Cakc", vynpasnan "Meppwun
JInHY" 1 ycnewHo npogan 3Ty KOMMNaHUIo
"BaHk o Amepuka" B Hadane 2009 roaa.

Coenka okasanacb O4YeHb yAadHou Ans
akumoHepoB "Meppwun JInH4Y", noToMYy
yto, €cnm bbl He cnnaHune, nux xaana obl
yyacte "JlumaH 6pasepc” wn "beap
ctepHc". OH Takxe ycnen A[OCTUYb
MHOIMMX ApPYrnx pe3ynbTaToB 3a BpeMA
paboTbl B "MNonamaH Cakc".

B ueMm xe ero owwubka? bykBanbHO B
nocnegHne Mecsiubl Mbl  Y3HanW, 4TO
[>XKOH TerH noTpaTvn MHOrMO BpPEMEHU B
NOUCKaxX BO3MOXHbIX 6OHYCHbIX BbiNnaT
CBOMM O6blBWUMM KoOMNeraMm, a Takxe,
nobueascb KpynHoro 60Hyca cebe. B aT0

BpemMa "BaHk o¢d Amepuka" wn paxe
"Meppun JInny" 6oponunco C
npobnemamu. BcnomMHuM TakKxe

CKaHAaNbHO U3BECTHbIN PEMOHT oduca 3a
1 MunnmMoH gonnapos, v T.A4.

KoHeyHO, 3TO0 6bLIM  HenpaBuibHbIE
warm. KoHeuHo, OH
BbICOKOOH6pa3oBaHHbIN, YMHbIN,

CNocobHbIN Nuaep, HO OH COBEPLUUA 3TU
owmnbKN.

Beaywas: MOXHO NN OT/IMYNTb CUSbHbIE
peweHns oT cnabbix 6e3 BO3MOXHOCTU
OLEeHUTb pe3ysbTaTtbl? Korpa
HENPUATHOCTU BCMJ/bIBAlOT, nvaep
ckopee Bcero, ckaxet: "Hy koHe4Ho! He
cTonno NpUHMUMaTb 370 y>XacHoe
peweHue!"
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