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Host: Welcome to the Harvard Business
IdeaCast! Today we're discussing
leadership, powership and that ineffable
essence charisma, and hopefully making
it a bit more effable.

I'm Sara Green, an editor at
harvardbusiness.org, and I'm on the
phone today with Barbara Kellerman, the
James MacGregor Burns Lecturer in
Public Leadership at Harvard's John F
Kennedy School of Government.

She is the author of many books; most
recently "Followership: How Followers
Create Change and Change Leaders."
And you can read her writing on
harvardbusiness.org as well. Barbara,
thanks for joining us today!

Barbara Kellerman: My pleasure!
Thank you for having me, Sarah.

Host: Barbara, you wrote a piece for
harvardbusiness.org, in which you argue
that the word "charisma" has been
watered down in recent years. And that
Barak Obama is actually the first truly
charismatic president you've seen in a
long time, and even in our lifetimes.

But before we get into that, I wanted to
ask you to explain to us what charisma
is and, just as importantly perhaps, what
charisma is not.

Barbara Kellerman: Well, first of all,
it's important to note, charisma was first
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MeHa 3o0ByT Capa [puH, 8 peaakTop
canta harvardbusiness.org, n cerogHs 4
beceayto no TenedoHy c bapbapon
KennepmaH n3 Akagemun [xenmca Mak-
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harvardbusness.org Bbl nbiTaeTecb
AoKa3aThb, yTO 3HayeHune cnosa
"xapu3ma" B nocnegHee Bpemsa CTano

pa3mbiTeiM. A ewé, 4yto bapak Obama
NepBbIA MO-HACTOSLWEMY XapU3MaTUUHbIN
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BCIO Hawy XXU3Hb. Ho nepen
obcyxaeHnem s 6bl nonpocuna Bac
06BACHUTL 4TO Xe TakKoe XapusMma Wu,
NoXasnyn, He MEHee BaXXHbI BOMNPOC: 4TO
K Xapu3Me He OTHOCUTCH?

bap6apa KennepmaH: Hy, BO-nepsbiX,
cnegyeT 3aMeTuUTb, 4YTO BMepBble 3TO
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popularized, if that's the right word, by a
German sociologist, by the name of Max
Weber (W, E, B, E, R), who divided
leadership into three general categories.

The first was legal or rational, which is
like the leader of an organization, or an
elected leader for that matter. The
second is traditional leadership, which
would be like the son or daughter, I have
to pick here the son of course, as
someone who had royal lineage,
traditional leadership. And the third was
charismatic leadership.

Now, when Weber first coined the term
in its original form, it... the term was
powerful in a way that it generally is not
nowadays. Weber intended to talk about
a really strong powerful emotional bond
between leaders and followers.

He described followers who followed
their leader, went along with their leader
gladly, eagerly, thought so highly of the
leader that maybe in today's terms
would be almost considered cow-like
status, almost similar to a religious
leader.

But in any case a leader was so highly
esteemed and so valued that followers
went along gladly. And my point in that
article where I described Obama during
the campaign was that he really was one
of the first in recent years to evoke in his
followers such strong passion that they
would go to great lengths to see him
elected.

And that's quite different from the way
the word "charisma" has been used in
recent years, which you correctly say I
consider to have been watered down.

noHATne obHaposoBan — eCc/n MOXHO
Tak BbIpasnTbCA — HEMEeUKWh coumonor
Makc Bebep, KkoTOopbii BblAeIUA B

nnaepcTtBe Tpn OCHOBHbIE KaTeEropun.

MNepBas KaTteropuss — nNpaBOBOE, WU
paunoHanbHoe nvaepcTBeo, npumep
KOTOpPOro - nuaep oOpraHusauum wnm
n3bpaHHbIN nvaep. BTopas —
TpaAWLUMOHHOE NNAEepCTBO, MNpPUMEpPOM
KoToporo 6yaer CblH UK AoYb (KOHEeYHOo
CKOpee CblH) M3 KOPOJIeBCKOro poja -
TpaAWLUMOHHOE NnAepcTBo. TpeTba —
XapusMaTtuyeckoe nmaepcreo.

Koraa Bebep n3obpen aToT TEPMUH, OH...
3TOT TEpPMUMH MMeNn Oo4YeHb €eMKoe
3Ha4yeHue, npakTUJYeCcKmn yTepsiHHOE
ceroaHs. Bebep wuMen B BuAy OYEHb
CUNbHYIO,  MOLLUHY  3MOLUMOHANbHYIO
CBSI3b Mexay nnaepamum n nx
nocneaoBaTensiMu,

OH onucbiBan nwoaen, KoTopble
cnenoBann 3a CBOMM NMAEPOM, WM 3a
HMM C pPafoCTbi0 M 3HTY3MAsMOM U TakK
CWIbHO BOCXMLUANMUCb WM, YTO B Halu
AHM cownn 6bl 3a ctago 6apaHoB, WK
NOYTU KaK 3a AYXOBHbIM NMAEPOM.

B nwbom cnyyae, nocneposatenn Tak
CUIbHO YBaxanu U UeHWnu nuaepa, 4Tto
wnm 3a HuM pagocTtHo. CyTb Moen
cTaTbW, B KOTOpoW s onucbiBato Obamy
BO BpeMsa npeaBblbOpHOM KaMmMaHuu,
3aK/a4yanacb B TOM, 4TO0b6bI NOKasaTb,
YyTo OH 6bln AENCTBUTENBHO OAHUM U3
nepBbIX 3a MocnegHuMe roabl, KTO CMOr
paszbyanTb TakuMe CUnbHble 4YyBCTBa B
CBOUX MNocCneaoBaTensix, 4YTo OHM Obinn
roToBbl HAa MHOroe pagu ero nobeabl Ha
Bblbopax.

Takoe TONKOBaHWe HEeCKONbKO pa3HUTCSH
C TeM, Kak CNnoBoO "xapusma"
ynoTpebnsaoT B nocnegHee BpeMs, U ero
3Ha4yeHne, Kak Bbl NpaBUbHO 3aMeTuIu,
No-MOeMy, HECKO/IbKO Pa3MbIOCh.
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