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Ad: This Harvard Business IdeaCast is
brought to you by Microsoft People
Ready Enterprise Solutions. Does your
enterprise software know how people
really work? Go to
microsoft.com/peopleready.

Host (Katherine Bell): Hello! I'm
Katherine Bell from harvardbusiness.org.
I'm here today with colonel Tom Kolditz,
Professor and Head of the Department of
Behavioral Sciences and Leadership at
the US military academy at West Point.
His most recent book is "In Extremis
Leadership: Leading As If Your Life
Depended On It".

Colonel Kolditz is a contributor to
"Frontline Leadership" -
harvardbusiness.org's new blog about
what leaders and business can learn
from today's military. Thank you for
being with us today, Tom.

Tom Kolditz: You're welcome.

Host: So, I'd like to start by talking a
little bit about the research you did for
your book "In Extremis Leadership".

You interviewed leaders in a variety of
life-threatening occupations including
the military. What did you find that those
leaders had in common?

Tom Kolditz: Katherine, the first
characteristic that these leaders showed
was competence. And far and away, our

Peknama: CnoHcop noakacta Microsoft
People Ready Enterprise Solutions. 3HaeT
nv Bawe nporpammHoe obecrnevyeHne Ha
npeanpuatTvn, kKak pabotatT nan?
Mocetnte microsoft.com/peopleready.

Beaywas (KatpuH bBenn): [Lob6pbii
AeHb! MeHsa 30ByT KaTpuH Benn. CeroaHs

Yy MeHss B TrOCTAX MNOAKOBHUK ToM
Konguty, npodeccop n AeKaH
dakynbTeTa ncuxonorMnM U Teopuu

nuaepcrtea BoeHHolM akagemun CLUIA B
Bect-MoHTe. Ero nocnegHsas KHUra
Ha3blBaeTcs "NnaepcTtsBo B
3KCTpeMalnbHbIX CUTyaumnsax".

MonkoBHMK KonguTu nuweTt maTtepuansbl
ans HOBOrO 6nora Ha caunTe
harvardbusiness.org "O nugepctBe C
nepenoBon"”, roe obcyxpaercs To, 4yemy
MOryT HayuuTbCca OusHec-nuaepbl Yy
BOeHHbIX. Cnacnbo, 4to npuwwnm, Tom.

Tom Konpautu: lNoxanyncra.

Beaywasn: { 6bl xoTena HayaTb C
obcyxxaeHus Balwero nccnenoBaHus ans
KHUrm  "Jlnpepctso B 3KCTpeMasibHbIX
cutyaumax".

Bbl o6wanmce ¢ nnaepaMn cambixX pasHbIX
npodeccun, npeacTaBASAOWMUX  Yrpo3y
ANA XKU3HWU, B TOM 4YuClie C BOEHHbIMMU.
Yto, no-Bawemy, obbegnHseTr 3TUX
nvpepos?

Tom Konauty: [lepBoil XapaKTepHOWN
ans HUX yepTomn ABNsieTcs
KOMMNETEHTHOCTb. B noAaBNASOWEM
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research in Iraqg and in the other
dangerous contexts, revealed that
competence was a number one
characteristic that followers looked
towards in a leader in a dangerous
context.

They also had a tendency to focus on
their followers, and to put their own
personal well-being and safety behind
that of the people that they were
leading.

They lived common life-styles with their
followers, they shared risks with their
followers, and in general by doing that
they developed high levels of trust and
loyalty from the people who they were
with.

Host: I know you've said that leadership
based on that kind of idea of service
where the leader thinks about him or
herself as a servant to the followers,
rather that the other way around is
really the only kind that works in
extremely dangerous situations. Can you
explain why that is? And also how you
develop that in leaders ahead of time?

Tom Kolditz: Absolutely! Leadership at
its core is giving followers what they
need in any given context. And by doing
that you can exert influence over them.

In dangerous contexts followers are
concerned for their own personal well-
being and survival. And so consequently
they look to leaders who are willing to
put that goal first behind other aims that
the leader might have.

In the military we do put the mission
ahead of those kinds of concerns, but
nothing else including the well-being of
the leader.

60NbLIMHCTBE cryyaen Hawe
nccrnegosaHme B WMpake ©n B Apyrux
OMacHbIX MecTax nokasano, yTo
KOMMETEHTHOCTb — 3TO OCHOBHasa 4epTa,
KOTOpYtO rnocnegosaTenu oXxuaanu
yBUAETb B CBOUX JSingepax B YCA0BUAX
OMNacHOCTMW.

Jlngepbl 06bIYHO cOCpenoTOYMBaANM CBOE
BHMMaHUeE Ha rnocneaoBaTensax 7
oTtoaBurann cobcrtBeHHble 6narononyyue
n 6e3onacHOCTb Ha BTOPOM NnaH,
oTAaBas MpPUOPUTET TEM, KEM OHM
ynpaBnsanu.

OHKW Benn Takom xe obpas XWU3HU, KaK u
MX nocneposaTtenn, pUcKoBann BMecCTe C
HUMU, U TakuM o06pa3oM 3aCnyXunu
BbICOKOE JOoBepue W NpeaaHHOCTb Tex
ngen, cpean KoTopbiX OHM HaxoauuCh.

A cnblwana ot Bac,
nnaepcrTeo, OCHOBaHHOe Ha noee
Cly>XXeHus nnaepa CBOUM
nocnegosaTtensM, a He HaobopoT, Ha
CaMoOM pene €VNHCTBEHHOE, yTo
cpaboTaeT B O4YeHb OMACHbLIX CUTyauusiX.
MosicHnTe, noyeMy? U elwé: Kak pa3BuUTb
Takoe KayecTBO B naepax 3apaHee?

Beaywasn: 4yTo

Tom KonauTuy: ViMeHHo Tak! Jlngepcrso,
no cyTH, 3TO obecneueHune
nocneaosartenemn TeMm, yTo UM
Heobxoammo B nwbon cutyaumun. Yepes
3TO HA HMX MOXHO OKa3blBaTb BUSAHUE.

B onacHbiX CUTyauusix OHM B MNepBYylO
oyepeab 6eCnoKosiTC O CBOEM 340POBbE
M Xu3HW. CnenoBaTesibHO, UM HYXHbI
NMAepbl, KOTOpble FOTOBbI Mpec/renoBaTb
MMEHHO 3TWU Uenn B yuwepb apyrum
LenaM, KoTopble MOryT 6bITb Y Maepa.

B apMmu MMEHHO WCNONHEeHWEe 3ajaHus
BCeraa npuopuTeTHee Takunx
nepexuBaHWM, W HUYTO Apyroe, paxe
XW3Hb Nnaepa.
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